Making data
the single source of truth

Internal P&L reporting solution for a multi-country IT company
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RESULT

As a result of the implementation, our client now has a continuously updated report for overall
financial performance, as well as detailed metrics. The current reporting system is accepted as a
single source of truth within the company's leadership and used for the regular management
review to set and measure individual and overall business goals.

ACHIEVEMENT HIGHLIGHTS

‘ DIFFERENT LEVELS AND GRANULARITIES
a SUPPORT FOR THE ENTIRE COMPANY

a CHRONOLOGY AND COMPATIBILITY
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